The Next Call to Serve:
The Department of Veterans Affairs
(VA) Warriors to Workforce (W2W)
Acquisition Intern Program

Breakout Session #
Joanne Choy, Vice Chancellor, Acquisition Internship School,
Department of Veterans Affairs Acquisition Academy

David Sella, W2W Program Manager, Acquisition Internship School,
Department of Veterans Affairs Acquisition Academy
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Veterans Face Challenges

- 1 million unemployed Veterans as of June 1, 2011*

- The unemployment rate for post-9/11 Veterans, particularly
those aged 18-29 years old, is significantly higher than the
rest of the Veteran population**

* While the number of Veterans experiencing homelessness
has been declining over the past two years, 107,000 former
service men and women were homeless on any given night
In 2009 as estimated by the VA. VA is taking decisive action
to end homelessness in five years through a variety of
resources, program, and benefits.***

*From Federal Computer Week, "White House Pushes Industry to Hire Vets”: http://fcw.com/articles/2011/08/08/white-
house-veteran-employment-initiatives.aspx

**Testimony of Theodore Daywalt, CEO and President of VetJobs.com at the House Committee on Veterans Affairs
“Veterans Employment Summit”

***United States Interagency Council on Homelessness

-
D
e
Q.
qo
-
O
4
O
-
D
S
D
S
LL

—
i
)
N
N
i
| -
D
O
=
D
>
O
Z

NATIONAL CONTRACT MANAGEMENT ASSOCIATION



= Executive Order 13518,
"Employment of Veterans in the
Federal Government"
establishes policy aimed at
enhancing the recruitment of
Veterans through the
Interagency Council on Veterans
Employment

= The Council sponsors the Vets to
Feds (V2F) Career Development
Program
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Solutions for Veteran Employment are
Being Applied Government-Wide

“The President also
challenged the private
sector to hire or train
100,000 unemployed

Veterans or their spouses
by the end of 2013. We at
VA already employ over
100,000 Veterans about 30
percent of our workforce.
Our goal is to up that to 40
percent. VA joins the
President in challenging the
private sector to join us in
this important effort to
support Veterans”.

- Veterans Affairs Secretary
Eric K. Shinseki
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Addressing the Challenges Through
Training and Education

Veterans are ideal candidates and make excellent
employees. Studies show that 81% of military occupations
have a direct or very close civilian equivalent*

The attributes that Veterans develop during their time in

*Testimony of Theodore Daywalt, CEO and President of VetJobs.com at the House Committee on Veterans Affairs
“Veterans Employment Summit”
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— service are attributes that every employer looks for in an
§ employee:

I 1. Leadership 6. Performance Under
Bl 2. Diversity Pressure
W 3. Team Players 7. Security Clearances
8 4. Educated and Tech Savvy 8. Willing to Relocate
=l 5. Quick Learners 9. Active Job Seekers
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Education With a Purpose

“As the President said in
his address to Congress
and the Nation, ‘We ask

The VA Acquisition these men and women to

: leave their careers, leave
Academy... growing the next | - tamilics. and risk

generation of acquisition their lives to fight for our
professionals and creating a country. The last thing

career path for our returning ]Eihgeg't ?Qf ;chlg ave o t(:,(;;s

walrriors come home’. We at VA

could not agree more”.

-Veterans Affairs Secretary
Eric K. Shinseki
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Where W2W fits within the Academy

= |In September 2008, in response to the growing needs of the acquisition
workforce, VA opened the first acquisition academy in a civilian agency

= The Academy’s competency-based and holistic programs seek to train and
certify the entire VA Acquisition workforce and develop trusted business
partners

» Three schools currently exist with two more in our strategic plan
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The VA Warriors to Workforce
(W2W) Program

The W2W Program is focused on changing behavior,

Improving performance, creating a career path for our warriors
and upholding Lincoln’s promiseit o car e f or hi
have borne the battle, and fo
serving and honoring the men
Vet eranso

= Trains and educates our wounded warriors while also
providing a critical source of talent for the Federal
acquisition workforce

= Targets Veterans with service connected disabilities and
little to no post-high school education

= Provides the Veteran with an opportunity to apply military
experiences and skills to the GS-1102 career field
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W2W Veteran Recruiting

= The Academy utilized the Veterans Recruitment
Authority (VRA) as the primary vehicle used to target
and hire 23 Veterans for the program

= Anticipated Launch - December 2011

= The Academy has a customized area to house and
train the W2W interns
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W?2W Candidate Pipeline

1. Veteran Service Organizations
2. VA Returning Veteran Outreach Programs

3. DOD Transitional Offices
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Expedited Hiring Practices for Veterans

* Veterans' Recruitment Appointment (VRA)

« Appointment of eligible veterans up to the
GS-11 or equivalent

« EXxcepted service appointments to positions
otherwise in the competitive service

« After 2 years of satisfactory service,
noncompetitive conversion to a career or
career-conditional appointment
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Xpedited Hiring Practices for Veterans

« Eligibility
— Disabled veterans;
— Veterans who served on active duty in the Armed
Forces during a war declared by Congress, or in a

campaign or expedition for which a campaign
badge has been authorized,;

— Veterans who, while serving on active duty in the
Armed Forces, participated in a military operation
for which the Armed Forces Service Medal was
awarded; or

— Veterans separated from active duty within
3 years.
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Warriors to Workforce (W2W)
Program Year 1 Components

(- )
Warriors to Workforce (W2W) Program Year 1 Componer

Business Education Peak Performance
Accredited college-level Training
business courses to meet the ~ Highlyintensive workshops
FAC-C positive education & 1 on 1sessions focused
requirement to be a on managing mental,
contract specialist - emotional and physiological
responses to perform at
peak levels under pressure
and stress

Mission Service

Participation in efforts to
serve veterans and gain a

( J Introduction to
Acquisition
better understanding of Foundational instruction

VA's mission. vision. and introducing interns to Federal
core values. Acquisition technical concepts
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Peak Performance Training

* Increases the level of self-awareness to
psycho-physiological responses to external
forces

* Applies key mental skills for enhancing
performance and success in the W2W
Program

 Translates peak performance mental skills
into life skills for success
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Peak Performance Training

The model for peak performance is effectively achieved
through the development of five mental skill areas:

Goal Setting

Peak Adaptive

Image L
s performance ULALLLE

Attention tressEnergy
Control Management

A scientific approach to enhancing performance by
utilizing advanced sensory feedback technologies to
measure and develop the five mental skills that
distinguish good from great performers.
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Preparing W2W Interns to Become
Trusted Business Partners — Program

Components Years 2 and 3
(4

Leadership Courses
Instructor-led training focused on

Instructor-led FAC-C required training

leadership, program management,
team-building, and interpersonal skills

focused on technical competencies

SkilkBuilding Workshops

Case studies and simulationsconducted in a learning laboratory environment
\ designed to reinforce knowledge obtained in classroom training

Onthe-Job Training

Practical, hands-on experience applyingknowledge and skills in the VA Acquisition
environment

AgencySpecific Training
Specific trainingon systems, processes, and procedures related to the VA and its
unique Acquisition environment

Mission Service & Development Opportunities

Other activities for intern developmentincluding Mission Service, Individual
DevelopmentPlanning, Team Building Events and Offsite Trips
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The W2W Program Answers the Call
to Serve

« Supports the succession planning of VA and Other
Government Agencies

« Agencies gain an experienced employee ready to
make a difference

« Supports our wounded warriors by providing a
career path in Federal acquisition
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